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Dolores 
Colorado 

 
To:   MAYOR AND TRUSTEES 
From:  Ken Charles, Dolores Town Manager 
Dt:  August 22, 2022 
RE:  Meeting Information Update 

Monday/s Town Board Meeting 
On the agenda for our regular meeting Monday August 22, 2022: 
On the agenda are: 

1. We will have an update on the JRP Master Plan from Logan Simpson. 
2. Also presenting will be Bonnie Loving of the Montezuma County Noxious Weed 

Department to discuss weed management. 
3. A Public Hearing and Second  Reading Ordinance 559 Adding a fifth member to the 

Park Advisory Committee will be held and action to follow. 
4. There will be an Executive Session at the end of the meeting. 

General Updates 
 Logan Simpson is presenting its preliminary plan for JRP tonight. It is a compilation of the 

public input they have received and from the Parks Committee. . We will post the results of the 
latest survey and map of the plan on our website once the presentation to the trustees is made. 
We will have the same presentation for our August 22 town board meeting. This will be 
followed by a public workshop with the community  to review the results of the questionnaire, 
review the Opportunities and Challenges exhibit and the two alternatives. Logan Simpson will 
facilitate two breakout groups to identify the best areas for the alternatives.  

 The First meeting of the town’s Housing Task was Tuesday August 9. The members of the task 
force include Trustee Wheeler and Mayor Reeves, P&Z members Watters  and Heeney, DSB 
Larry Engel, School superintendent Blincoe, Citizens Jen Stark and Lainey Beyhan. The next 
meeting is set for the 30th. 

 Flanders Restroom-staff met with our architect Connie Giles to discuss and make decisions on 
the design of the restroom. Linda Robinson who is working on the Flanders Master Plan and 
Mayor Reeves attended. Staff will create a link on the town’s website like what we have for the 
JRP master plan that will list information. We settled on the original location facing Railroad 
Avenue just east of the water tank. Final design and bid documents are the next step. 

 The GGHS will be taking the Goose to Chama and Durango for excursion runs in September. 
 Staff has prepared a form and process for those not-for-profit organizations who request funds 

from the town.  Last year we budgeted $25,000. Forms are included.  
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 Upcoming Events 
 August 25 Mayors, Tribal Council, Local Government Officials dinner 7:00 pm 
 September 28, CML outreach dinner meeting in Pagosa Springs, 4-7 pm. 
 September board meetings: September 12 and 26  
 P&Z Meting September 6, 6:30 pm 
 Parks Committee September 8, 6:00 pm 
 September 29 Region 9 Economic Development District board meeting, 9:00 am in Durango 


